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Warringah Council Policy

Policy No.  PL-240-SHOROC 
SHOROC Governance

Policy No.  Number 

1 Purpose of Policy

To formalise the SHOROC governance matters in relation to Warringah Council, including but not limited to: Terms of Reference for Warringah Council in relation to SHOROC; Council’s delegates on the SHOROC Board; the process for the placing of items on the SHOROC meeting agendas; and processes for Councillors to be involved in SHOROC meetings and policy formulation.

2 Principles

2.1
Warringah Council’s Terms of Reference for SHOROC 

SHOROC may be requested to represent the interests of Warringah Council on matters touching on the following:

· Planning and collaboration to address regional needs, problems, opportunities and challenges.
· Cooperation and resource sharing to improve the quality, efficiency and cost effectiveness of council services and facilities where there are benefits to Warringah and our community in doing so.
· Advocacy and regional leadership to attract funds and resources and to influence the decisions of other levels of government, the private and the non-government sector to meet social, economic, service and infrastructure needs of the region and its residents and to protect the area’s environment and lifestyle.
2.2
Council’s delegates on the SHOROC Board

Warringah’s representation on the SHOROC Board comprises the Mayor and General Manager. Each delegate is entitled to one vote in regard to SHOROC decisions.

The General Manager exercises discretion and votes independently insofar as this is in the best interest of Warringah and in accordance with Council policy or resolutions

2.3
Items on SHOROC meeting agendas 

Items sponsored by Warringah for consideration of the SHOROC Board must be consistent with:

· the objectives of SHOROC, its constitution and Corporate Plan; and 

· Warringah Council’s Terms of Reference for SHOROC

Items from Warringah Council will only be placed on the agenda where:

· there is a Council resolution referring the matter to SHOROC; or 

· it is sponsored by the Mayor as a Warringah Council’s SHOROC Board representative 

The Mayor will represent Council on the SHOROC Board on matters brought for consideration; unless the council has made a specific resolution and the SHOROC Board has approved that another Councillor or representative speak on behalf of council for that matter.

2.4
Participation in SHOROC meetings and policy formulation

Councillors will participate in SHOROC meetings and policy formulation through:

· An annual Councillor Forum to raise and discuss regional issues, priorities, cost savings and efficiencies.

· Councillors will be consulted by SHOROC early in the process of developing major policies or projects.

· SHOROC Board agendas and business papers will be circulated to Board members two weeks prior to Board meetings; with the exception of late items or matters of urgency. The Agenda will be displayed for Councillors on the Councillor portal. Prior approval of the Board is to be obtained for Councillors to attend and address the Board meeting on items on the agenda; the request is to be received 7 days prior to the Board meeting.

· SHOROC will inform Councillors of media releases prior to circulation to media.

Council will consult with the community in the development of key SHOROC policies and strategies where appropriate. The draft policies and strategies will be placed on public exhibition for comment by the Warringah community.  Submissions received will be considered in formulating Council’s position to SHOROC.

2.5
SHOROC meeting minutes 

The minutes of SHOROC meetings will be published on the SHOROC website.

Minutes of the SHOROC Board will be reported to the next available meeting of Council (subject to the minutes being available to meet the Council agenda deadlines).

2.6
Financial support for SHOROC

Warringah’s annual financial contribution to SHOROC will be reported in the Strategic Community Plan and Annual Report.

3 Authorisation

This Policy was adopted by Council on 23 August 2011, Council Decision No. 232/11
It is effective from 24 August 2011
It is due for review on 24 August 2013
4 Amendments

This Policy was last amended on [insert date].

5 Who is responsible for implementing this Policy?

General Manager, Directors and Managers

6 Document owner

Director Strategic and Development Services

7 Related Policies

a) SHOROC constitution

8 Legislation and references

b) N/A

9 Definitions

SHOROC – Shoreline Regional Organisation of Councils (Manly, Mosman, Pittwater and Warringah Councils)
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